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Ms. Elizabeth Hansen Warner

Co-Founder/Co-Director, NJ Institute for Community Schools

Founding Director, School Culture & Climate Initiative at Saint Elizabeth University
President, SEL4NJ

Leadership Team, SEL4US
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New Jersey Institute for Community Schools

Mission
The mission of the New Jersey Institute for Community Schools is
to be the center for strengthening and expanding community
schools in our state.

Vision
Every New Jersey child and family will have the resources
and support necessary to thrive.
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Dr. Gregory Stankiewicz

» Co-Founder/Co-Director, NJ Institute for Community Schools
» Lecturer 2, Edward J. Bloustein School of Planning & Public Policy, Rutgers
« Statewide Coordinator, NJ Community Schools Coalition
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“We can restore public education to its role as a key foundation of our
democracy. But we can’t go back to the schools of a century ago. We must
have a more generous, contemporary vision of public schools and what
they can be. The movement for community schools points us in a new
direction, towards schools that truly serve families and their children, with
medical clinics, food pantries, adult education, counseling, summer
programs, after-school programs, and connections to other supports that
help students and their families to thrive.”

Diane Ravitch, An Education (2025), pp. 216-17.
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Table 1

Summary of State Investments in Community Schools

Year starbed

Funding

am ot

Sites served
(2022}

TAfcapacity -
Building

CA Cormpetitive 2020 4 .18 State budget 0%+ higk- 458 schools Statewide and
grants (pifot grants) thircsuah (used fadearal need studant (first cohort regiianal TA
2021 203F0—37 ESSER funds populatican of imple- Ccenters
feurrent grant for pedlot meEntation
program) grants) grants)
FL Certification 2014 ETRA N State budget - 2E schools Suppart
Fy 2022 throuah
Unmiiversity of
Central Flarida
A Cartification 2020 - - - 10 pikot sites Coaching
through state
Cepartment of
Education
o Caormpeetitive 2021 SBRERM Federal - 136 grants Wirtual office
grants orrer 2 ESSER (represemnt- howers ared site
years ing more isits, coaching
than 6&4 as neaedad from
schocl sitas) State Board of
Education
nAD Cingoing IOZ0 H11 6. 7TM State budget O+ 200 schoaols
funding i 2 populatica of
farmula students from
{entitlermnant bowr-incorme
grants) howsehalds in
SHO=E2
M Coormipetitive 20719 SBrA N State budaet 0%+ 69 schools SErtual commu-
grants Z022 almao use proputaticn of reity of practics
federal Title |, students from through state
Fart &) havr-inocome Departrmeent of
householids Education
N Dngoereg >013 SZS0M State bedget istricts 240 districts Regional Ta
funding (compeatitive i 22 and schools ceriers
formula grants) dissignated
(met-asidea) O1 6 high need
{eurrent
sat-aside)
W Cormpetitive 2021 2. AanA Federal Title | or 40%+ 16 schools Training
grants through ESSER populatican of and support
d0za stwudents from from state

lowr-income
householids

Departmeant of
Educaticon amnd
University of
Werrmont

Mate: TA = Technical assistance; ESSER = Elemantary and Secondary School Emergency Ratiel Fund.
Sodrce: Learning Policy Institute. {2023
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Table 1

California Community Schools Partnership Program Round One
Implementation Grant Funding Amounts, 2022—-23

Annual grant

Annual grant

amount amount Total grant
Enrollment category (years 1—4) (year 5) (over 5 years)
Very small: 25—150 students $150,000 $112,500 $712,500
Small: 151—-400 students $250,000 $187,500 $1,187,500
Medium: 401 —-1,000 students S$300,000 $225,000 $1,425,000
Medium/Large: 1,001—2,000 $400,000 $300.000 $1.900,000
students
Large: 2,001 or more students $500,000 $375,000 $2,375,000

Source: Reproduced from California Department of Education. (2023). 202223 California Community Schoaols
Partnership Program: Implementation gront—Cohort 2 reqguest for applications & .

Dion Burns, Michael Griffith, & Anna Maier, “Funding Community Schools

in California,” Learning Policy Institute, June 2023, p. 3.
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“At times schools in disenfranchised neighborhoods can function like
fortresses in hostile territory, isolated from the communities they serve,
just as the children in them are isolated from the broader society.... The
community schools movement, which in its current form might be dated
from the mid-1990s, tries to build [a more reciprocal relationship between
school and community].... At their best, these schools tell youth that they
are somebody, that they come from communities of inherent value, that
the communities they come from don’t define their horizons.”

Charity Anderson and Charles M. Payne, “The Radical Affirmation of Dignity” (2022), p. 34.
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Dr. Ross Whiting

« Co-Founder/Co-Director, NJ Institute for Community Schools

« President, Dogwood Consulting

« Chair, SEL4NJ Youth Mental Health Advocacy Collaborative

* President, Pennsylvania Alliance for Social, Emotional, & Mental Health Wellbeing

« Associate Adjunct Professor, Policy, Organizational, and Leadership Studies,
College of Education and Human Development, Temple
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Academic Studies Demonstrate Impact

(1 2013: Study of Children’s Aid Society community schools:
every invested dollar returns $10.30 - $14.80 of social value

d 2017: Learning Policy Institute meta-study: well-designed
community school models meet evidence-based criteria for
school improvement under Every Student Succeeds Act
(ESSA)

(d 2019: New Mexico study: every $1 invested in Community
School Coordinators alone returned $7.11 in benefits

(1 2020: large-scale Rand study— NYC community schools
showing positive impacts on student attendance; on-time
grade progression; & reduction in disciplinary incidents

(1 2025: Learning Policy Institute evaluation of early impact of by
new community schools in California shows gains in test INSTITUTE FOR
_ _ COMMUNITY
scores; reduced chronic absence; and lower suspension SCHOOLS

rates-- largest gains for historically-underserved students 10
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Services Available through the New Jersey Institute for Community Schools

. Vision, Mission, and Strategic Plan Development: Stakeholder-inclusive surveys, interviews, and
focus groups to develop schools’ vision for their work with their communities.

. Needs and Asset Assessment: Mixed-methods with students, families, educators, and community
partners to identify gaps, barriers, assets, challenges, and needs to align supports; focus on
community voice.

' Implementation and Process Evaluation: Describe processes within and across community school
contexts to provide recommendations and guidance for higher fidelity of implementation.

1 Rapid-Cycle Quality Improvement: Near real-time feedback on communication, processes, and
evaluation to support data-driven organizational decisions.

J Outcome and Impact Evaluation: Collection & analysis of student, school, and community
outcomes data including attendance, behavior, school climate, academics, family engagement &

wellbeing.
: : : : o
1 Deliverables with Purpose: Tools that shape community schools at local, regional, & State levels. €%
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Ms. Julie Larrea Borst

Co-Founder/Co-Director, NJ Institute for Community Schools
Executive Director, Save Our Schools NJ Community Organizing
Board President, NJd Community Schools Coalition

Member, SEL4NJ Youth Mental Health Advocacy Collaborative
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Key Practices for Community Schools Transformation

Collaborative leadership,
Expanded and shared power and voice i N
enriched learning - P . . Rigorous, community-
Families, students, teachers, principals, and community
far 2 : connected classroom
npportnn ities partners co-create a culture of professional learning, = -
Befors- and afférsehioo] collective trust, and shared ownership as they make instruction
ealatd. e SHraar p’mgrams decisions together through formal structures and Teaching and leaming in the school
provide expanded time, through more informal engagemeaent. integrates high-quality instruction with
demanding (or rigorous) content and

enhanced staffing, and enriched
opportunities for learming and
engagement through academic
instruction, enrichment and
extracurricular activities, and
individualized sup'purt.

real-world skill-building and learning
opportunities. The curriculum reflects
the local community and students’
identities, cultures, and experiences
and provides opportunities for students
to engage in meaningful inquiry-based
leaming and problem-solving.

Powerful student and

family engagement
Families and students actively
participate in the school
community and are key partners
in setting goals and shaping the
school's environment, priorities,
and community partnerships.
Schools become hubs providing
opportunities for adults and
young people.

Integrated systems
of support

To foster well-being and a
healthy learming environment,
a dedicated team of schoal
staff and community partners
employ a systemic, assets-
based approach to coordinate
services, supports, and
opportunities.

Culture of belonging, safety, and care

School staff work with students, families, and partners to

cultivate a welcoming climate that fosters trust and healthy

relationships. Each person in the school community finds value

in a rich diversity of experiences and feels encouraged to share
Access the Community their own views, knowledge, and culture.

Schools Forward Framework

About this infographic

These key practices are drawn from the Community Schools Forward Framewaork, informed by
both research and practice. The framework shows the integrated nature of the key practices and
emphasizes the enabling conditions {i.e., trusting relationships, inclusive decision-making, a
shared vision, and actionable data) and supportive infrastructure that must be in place for

https://bit.ly,/ 4f51yrP effective implementation.
. . ; NEW JERSEY
L ingPolicyl :
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A Variety of Community School Models in NJ

J Nonprofit-led: Mercer Street Friends in
Trenton, expanding to Hamilton & Ewing

1 University-assisted: Montclair State
University working with Paterson

. District-led: Newton; Wildwood; Red
Bank

1 Union-partnered: Camden
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Dr. Patricia C. Heindel

« Co-Founder/Co-Director, NJ Institute for Community Schools

» Professor of Psychology, Associate V.P. & Dean of Academic Affairs, Saint
Elizabeth University

« Founding Director, Center for Human and Social Development at Saint Elizabeth
University

« (Co-Director of the Center’'s Academy for Social-Emotional Learning in Schools &
the School Culture and Climate Initiative

« V.P./Treasurer, SEL4NJ

« Chair, SEL4NJ Higher Ed Work Group

>

NEW JERSEY
INSTITUTE FOR

COMMUNITY
SCHOOLS

15



Saint
Elizabeth
University

Center for Human and Social Development

N Academyfor
: Learning in Schools

Academy for Social- Emotional
Learning in Schools

Certificate Program in SEL Instruction
Certificate Program in SEL Leadership
Delivered in Partnership with Rutgers
University

Global reach via on-line delivery
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Community of
Practice

Technical Assistance
Center

Research Center

School Culture &
O ° climate Initiative

Supporting, Connecting, and Empowering Schools

School Culture and Climate
Initiative

School Climate Assessment and
Improvement Process

SEL Teacher Coaching

School Climate Assessment Lab
Professional Development
School Support Network
Professional Learning Networks
Consulting
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Ms. Elizabeth Hansen Warner

Co-Founder/Co-Director, NJ Institute for Community Schools

Founding Director, School Culture & Climate Initiative at Saint Elizabeth University
President, SEL4NJ

Leadership Team, SEL4US
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Share in the wealth (of knowledge) in our new

Site & Family Engagement Coordinator Community of Practice

October 22, 2025 — Launched with 34 participants from all over New Jersey
December 5, 2025 — In-Person at Saint Elizabeth University at 1:30pm
January 20, 2026 — Via Zoom

March 13, 2026 — Via Zoom

May 21, 2026 — Via Zoom
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Working Together to Advance
Community Schools

We want to hear your thoughts and questions!
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