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Ms. Elizabeth Hansen Warner

• Co-Founder/Co-Director, NJ Institute for Community Schools

• Founding Director, School Culture & Climate Initiative at Saint Elizabeth University

• President, SEL4NJ

• Leadership Team, SEL4US



Mission

The mission of the New Jersey Institute for Community Schools is 

to be the center for strengthening and expanding community 

schools in our state.

Vision

Every New Jersey child and family will have the resources 

and support necessary to thrive.

New Jersey Institute for Community Schools
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Dr. Gregory Stankiewicz

• Co-Founder/Co-Director, NJ Institute for Community Schools

• Lecturer 2, Edward J. Bloustein School of Planning & Public Policy, Rutgers

• Statewide Coordinator, NJ Community Schools Coalition



“We can restore public education to its role as a key foundation of our 
democracy. But we can’t go back to the schools of a century ago. We must 
have a more generous, contemporary vision of public schools and what 

they can be. The movement for community schools points us in a new 

direction, towards schools that truly serve families and their children, with 

medical clinics, food pantries, adult education, counseling, summer 

programs, after-school programs, and connections to other supports that 

help students and their families to thrive.” 

Diane Ravitch, An Education (2025), pp. 216-17. 
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Dion Burns, Michael Griffith, & Anna Maier, “Funding Community Schools 
in California,” Learning Policy Institute, June 2023, p. 3.



“At times schools in disenfranchised neighborhoods can function like 
fortresses in hostile territory, isolated from the communities they serve, 

just as the children in them are isolated from the broader society…. The 
community schools movement, which in its current form might be dated 

from the mid-1990s, tries to build [a more reciprocal relationship between 

school and community]…. At their best, these schools tell youth that they 
are somebody, that they come from communities of inherent value, that 

the communities they come from don’t define their horizons.” 

Charity Anderson and Charles M. Payne, “The Radical Affirmation of Dignity” (2022), p. 34. 
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Dr. Ross Whiting

• Co-Founder/Co-Director, NJ Institute for Community Schools

• President, Dogwood Consulting

• Chair, SEL4NJ Youth Mental Health Advocacy Collaborative

• President, Pennsylvania Alliance for Social, Emotional, & Mental Health Wellbeing

• Associate Adjunct Professor, Policy, Organizational, and Leadership Studies, 

College of Education and Human Development, Temple
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❏ 2013: Study of Children’s Aid Society community schools: 
every invested dollar returns $10.30 - $14.80 of social value

❏ 2017: Learning Policy Institute meta-study: well-designed 

community school models meet evidence-based criteria for 

school improvement under Every Student Succeeds Act 

(ESSA)

❏ 2019: New Mexico study: every $1 invested in Community 

School Coordinators alone returned $7.11 in benefits

❏ 2020: large-scale Rand study– NYC community schools 

showing positive impacts on student attendance; on-time 

grade progression; & reduction in disciplinary incidents

❏ 2025: Learning Policy Institute evaluation of early impact of 

new community schools in California shows gains in test 

scores; reduced chronic absence; and lower suspension 

rates-- largest gains for historically-underserved students

Academic Studies Demonstrate Impact
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❏ Vision, Mission, and Strategic Plan Development: Stakeholder-inclusive surveys, interviews, and 

focus groups to develop schools’ vision for their work with their communities.
❏ Needs and Asset Assessment: Mixed-methods with students, families, educators, and community 

partners to identify gaps, barriers, assets, challenges, and needs to align supports; focus on 

community voice.

❏ Implementation and Process Evaluation: Describe processes within and across community school 

contexts to provide recommendations and guidance for higher fidelity of implementation. 

❏ Rapid-Cycle Quality Improvement: Near real-time feedback on communication, processes, and 

evaluation to support data-driven organizational decisions. 

❏ Outcome and Impact Evaluation: Collection & analysis of student, school, and community 

outcomes data including attendance, behavior, school climate, academics, family engagement &

wellbeing.

❏ Deliverables with Purpose: Tools that shape community schools at local, regional, & State levels.

Services Available through the New Jersey Institute for Community Schools
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Ms. Julie Larrea Borst

• Co-Founder/Co-Director, NJ Institute for Community Schools

• Executive Director, Save Our Schools NJ Community Organizing

• Board President, NJ Community Schools Coalition

• Member, SEL4NJ Youth Mental Health Advocacy Collaborative



Slide
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❏ Nonprofit-led: Mercer Street Friends in 

Trenton, expanding to Hamilton & Ewing

❏ University-assisted: Montclair State 

University working with Paterson

❏ District-led: Newton; Wildwood; Red 

Bank

❏ Union-partnered: Camden

A Variety of Community School Models in NJ
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Dr. Patricia C. Heindel

• Co-Founder/Co-Director, NJ Institute for Community Schools

• Professor of Psychology, Associate V.P. & Dean of Academic Affairs, Saint 

Elizabeth University

• Founding Director, Center for Human and Social Development at Saint Elizabeth 

University

• Co-Director of the Center’s Academy for Social-Emotional Learning in Schools & 

the School Culture and Climate Initiative

• V.P./Treasurer, SEL4NJ

• Chair, SEL4NJ Higher Ed Work Group



Center for Human and Social Development

Academy for Social- Emotional 

Learning in Schools

 Certificate Program in SEL Instruction

 Certificate Program in SEL Leadership

 Delivered in Partnership with Rutgers 

University

 Global reach via on-line delivery

School Culture and Climate 

Initiative

 School Climate Assessment and 

Improvement Process 

 SEL Teacher Coaching

 School Climate Assessment Lab

 Professional Development

 School Support Network

 Professional Learning Networks

 Consulting

• Community of 

Practice

• Technical Assistance 

Center

• Research Center
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Ms. Elizabeth Hansen Warner

• Co-Founder/Co-Director, NJ Institute for Community Schools

• Founding Director, School Culture & Climate Initiative at Saint Elizabeth University

• President, SEL4NJ

• Leadership Team, SEL4US



Share in the wealth (of knowledge) in our new

Site & Family Engagement Coordinator Community of Practice

October 22, 2025 – Launched with 34 participants from all over New Jersey

December 5, 2025 – In-Person at Saint Elizabeth University at 1:30pm

January 20, 2026 – Via Zoom

March 13, 2026 – Via Zoom

May 21, 2026 – Via Zoom
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Working Together to Advance 
Community Schools

We want to hear your thoughts and questions!
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