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Our Agenda

• “A rose by any other name…”


• SECD Through a Developmental and Career Readiness Lens


• The Alignment of SECD With College, Career and Life Success


• Adult Role in Modeling SECD Competencies 


• The Intersection of AI, Technology and SECD


• Strategies for Accomplishing the Goal



“A rose by any other name…”

• “A rose by any other name would smell as sweet.”


• Shakespeare’s Romeo and Juliet (Act II, Scene II)


• Spoken by Juliet to Romeo


• Romeo’s Montague name does not change his character or her love for him


• In other words…


• The name of a person or object does not change its intrinsic value or nature


• The essence of a thing is more important than how you label it



“A rose by any other name…” 
SEL by another name?

• SEL (process of acquiring and applying knowledge, skills and attitudes) 


• Character Education


• Life Skills


• Communication Skills


• Responsible Decision-Making and Problem Solving


• Career Readiness/Employability Skills


• Human Skills


• SECD



What is SECD?

• “Character gives SEL its why”.  – Dr. Arthur Schwartz, President of Character.org


• Character is the aggregate of features and traits that form the individual nature of a 
person  

• Character development is a comprehensive and holistic approach purposed to help 
students understand, care about and consistently practice core values


• Our character development approach must by proactive and comprehensive


• A culture of character strives to develop everyone’s “best self” in the community 


• Being our “best selves” is foundational to developing caring attachments and 
relationships that foster a sense of belonging and connection

http://character.org


Character and Social Emotional Development (CSED) Guidelines

• The CSED National Guidelines reinforce research that demonstrates how 
character and social-emotional development increases academic 
achievement


• CSED Guidelines are a comprehensive framework that supports, nurtures and 
fosters the whole child


• Roadmap to consistently align and connect practicing SEL skills while 
building upon character strengths


• Provide opportunities for students to practice, engage, and reflect on their 
SEL skills and character strengths



SECD Through a Developmental 
and Career Readiness Lens 



Skills Reflection

• Which SECD skills are most critical at your students’ current developmental 
stage?


• Which SECD skills are we assuming they already have?


• What skills will students need to prepare them to be their “best selves” in their 
future careers and life?





The Alignment of SECD With 
College, Career and Life Success 



The Intersection of SECD and Career Readiness Standards

• Most college and career readiness standards (state standards, CCR 
frameworks, or common core-aligned competencies) implicitly require SECD 
skills to demonstrate mastery





CSED National Guidelines



Four Character Dimensions

• Moral character - the character strengths of honesty and integrity, caring 
and compassion, gratitude, and the courage to take initiative (nourishing 
talents and spirit, standing up for what is right)


• Performance character - the character strengths of self-discipline, 
responsibility, goal setting, and grit (always give your best effort)


• Intellectual character - the character strengths of curiosity, carefulness, 
intellectual autonomy and humility, open-mindedness, critical thinking 
(outside the box thinkers)


• Civic character - the character strengths of fairness, respect, volunteering 
and contributing to the common good (sense of purpose and care/concern 
for others)



SECD Competency Alignment

Employability Skill SECD Competency Alignment

Communication Relationship Skills

Teamwork
Relationship Skills &            

Social Awareness

Problem Solving Responsible Decision-Making

Adaptability Self-Management

Professionalism
Self-Management &            

Social Awareness

Initiative
Self-Awareness & Self-

Management

Ethical Judgement Responsible Decision-Making



The Intersection of SECD and Career Readiness Standards

• Most college and career readiness standards (state standards, College and Career 
Readiness (CCR) framework, or common core-aligned competencies) implicitly 
require SECD skills to demonstrate mastery


• When schools teach emotional regulation…employers call it professionalism 

• When schools teach conflict resolution…employers call it teamwork 

• When schools teach reflection…employers call it evaluation and growth 

• Academic standards assess content—but performance requires SECD


• What existing practices already support SECD and career readiness?


• What SECD practices need to be embedded into the curriculum and/or further 
developed to support career readiness?



Adult Role in Modeling  
SECD Competencies  



The Importance of Modeling

• Students learn SECD , not just from explicit instruction, but from how we 
respond, communicate, and adapt 


• Adults are the most consistent SECD curriculum in any school


• Our role is to positively INFLUENCE


• PERSONAL REFLECTION:


• Which SECD skills do students most often learn by watching you?



The Intersection of AI, 
Technology and SECD 



AI, Technology and SECD
• It is projected that by 2030, 92 million jobs may be displaced, but 170 million new roles will emerge 

(AI and Robotics Management, Virtual/Augmented Reality, Sustainability and Space, Digital 
Economy)


• 2040-2050 - the workforce is expected to move toward a “new-collar” era (blend of advanced 
technical skills with uniquely human strengths)


• Which skills become MORE important in a world that is increasingly driven by AI?


• Technology can perform tasks…however, it cannot replace judgment, ethics, empathy, or 
adaptability


• The Center for Curriculum Redesign’s 4D Framework:


• Knowledge (modernized) - moving beyond traditional to focus on what is relevant in the age of AI


• Skills - creativity, critical thinking, communication and collaboration


• Character - developing traits like curiosity, courage, resilience and ethics


• Meta-Learning - learning how to learn (nurture the why:  purpose, identity, agency and motivation)



Strategies for Accomplishing 
the Goal



What is the Goal?

• To prepare students for life inside and outside of the classroom


• To become lifelong learners


• To develop the ability to be adaptable and embrace change


• …EVEN IN THE MIDST OF UNCERTAINTY



Strategies for Success
• Provide opportunities for students to practice, engage, and reflect on their SEL skills and character strengths 

(exit tickets, digital reflection, group project reflection)


• Collaborative learning with assigned roles (e.g. - facilitator, communicator, evidence checker, project manager)


• Teach the skill of providing and receiving feedback (e.g. - TAG (Tell something you like, Ask a question, Give a 
suggestion)


• SECD instruction must be embedded into the curriculum, developmentally responsive and intentionally 
scaffolded toward adulthood (proactive and comprehensive) (connect academic objectives with SECD skills 
required to achieve them) (build decision-making discussions into projects)


• Make the implicit explicit (name the skill practiced) (make expectations explicit) (provide feedback on the skill, 
not just the outcome) (create opportunities for reflection)


• Develop and model the skills of reflection, feedback, and resilience 

• Teach how to use AI as a tool to learn 

• Coordinate scaffolding of skills district-wide  

• Develop partnerships with higher education and organizations



Portrait of a Graduate
Cultivate SECD

• Critical Thinker


• Effective Communicator


• Collaborator


• Adaptable Learner


• Responsible Citizen


• Innovative Problem Solver


• SECD is not separate from career readiness…IT IS READINESS!
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