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fo New Jersey

Overview of following supports and resources:

« SEL4NJ (and SPAN Family Engagement Hub)
* NJASECD (Schools of Character)
» School Culture and Climate Initiative

* New Jersey Institute for Community Schools

» Academy for Social Emotional Learning in Schools
 Brick by Brick: A Leader’s Guide to Building SEL in Schools
* NJ SCI



Social Emotional Learning Alliance
for New Jersey

jiISE1ANJ

Webinars :Q

Tuesday, March 3 @ 11:00 AM

e Title: SEL Resources for Schools - SEL4ANJ Partner
Organization

* Presenters: Liz Hansen, Patricia Heindel, William
Trusheim, Alicia Raia-Hawrylak, SEL4NJ

* Register — Click Here to Register

Tuesday, March 3 @ 1:00 PM

* Title: Calm, Restore, Thrive: A Wellbeing Workshop
for School Staff

* Presenters: Erica Brentan and Kathleen McClay, The
School Culture and Climate Initiative

* Register — Click Here to Register

Wednesday, March4 @ 11:00 AM

Title: Using SECD to Prepare Students for an
Evolving World and Workforce

Presenter: Patrick Fennell, Empowerment
Solutions LLC

Register — Click Here to register

Wednesday, March 4 @ 1:00 PM

Title: Empowering Learners: Building
Student Agency

Presenter: Erica Brentan, The School Culture
and Climate Initiative

Register — Click Here to Register




Social Emotional Learning Alliance
for New Jersey

|i !SEHN" Webinars
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Thursday, March 5 @ 10:00 AM Thursday March 5 @ 1:00 PM

* Title: Student Empowerment: How Student * Title: Fostering Well-Being Through Artistic SEL
Voice Can Increase Ownership & Outcomes . o g
for Your Students Pres.enters. .Klra Rizzuto, Ar’Fs Ed NJ

* Presenters: Maribeth Hall, Debra Minieri, and * Register —Click Here to Register

Doug Stech Lakeview and Woodmont
Elementary Schools

* Register — Click Here to Register Frlday, March 6 @ 11:00 AM

Title: A Community School Framework:
Supporting Educators, Children, Parents and

Thursday March 5 @ 11:00 AM Communities in New Jersey

* Title: ThEISImrilllflt Shhlft Un|0§klnﬁ Potential Presenters: Liz Hansen Warner, Patricia Heindel,
in Mental Health, Behavior, and SE Julie Borst, Greg Stankiewicz, Ross Whiting, New

* Presenters: Barry Barbarasch and Phil Jersey Institute of Community Schools
Tenaglia, NJ Association of School Psychologists

« Register — Click Here to Register * Register — Click Here to Register

5
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Friday, March 6 @ 12:00 PM Friday, March 6 @ 1:00 PM

e Title: Movi ith SEL  Title: SEL and_SchooI_PsychoIogy: Prgvention

. Plregente(:‘\sf:nﬁ/l‘ﬁ(le Roseborough and Interventions: With a Whole Child and
Marianne Alt, and Kayla James, Whole School Approaches
Children's Home Society of New * Presenter: John Lestino, NJ Association of
Jersey School Psychologists and Michael Radichel,

* Register — Click Here to Register Edgewater Public Schools

* Register — Click Here to Register

|
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Overview of SEL4NJ and SEL4US



| ISEIAN SEL4US ~ SEL4NJ

SEL4NIJ is an affiliate of SELAUS, a . N
national network of state alliances [ T - MNv
promoting the importance of N 0 | [ 2 L S
social-emotional learning and N Ry
related approaches (SEL) to be | W ERELG, s
systematically and intentionally .  SRIEAD,
integrated in schools and other ﬁ\\ W
organizations, as well as fostering AR %)
implementation support for those ” ——

efforts. o




Social Emotional Learning Alliance
New Jersey

I SELNY SEL4NJ

Facts and Figures

e Established late 2018 — its predecessor
was the NJ School Health and Climate

Coaltion SEL4ANJ.org

e 3700+ members comprised of..

* Schools

* Associations and Organizations
e SEL (broadly defined) Providers
e Community Partners

* Volunteer Organization (501c3 status)

9
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Social Emotional Learning Alliance

for New Jersey

SEL Broadly Defined

SEL4ANJ defines “SEL” as an umbrella term that includes

systematic efforts to promote any or all of the following:

10

social and emotional
development

character education
mental and physical
health

bullying prevention
positive youth
development
substance use prevention
promotion of moral and
performance values

caring schools and
communities

positive school climate and
culture

whole child/whole school
approaches

educational equity

an appropriately challenging
academic experience

a trauma informed, equity, and
anti-racism practice
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Build Provide Connect local Provide
statewide support for SEL implementat
awareness state and stakeholders ion support
for SEL and local SEL- to learn about  to schools

related related and share and other

approaches.  policies and research and institutions.
" funding. best practices
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Focus/Resources

Best practice integrated SEL
* Webinars
* One pagers

006 Address Gaps / Collaborate and Partner
"'  HE Working Group

* Youth Mental Health Advocacy Coalition

* NJHQI Student Mental Health Landscape

e SECD Leadership Modules (NJ DoE)

e SEL and Parent/ Family Engagement (SPAN)

Convene across silos
* Encourage connection, dialogue and collaboration

12
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 SEL and Academic Learning  SEL Embedded in Social Studies

* Helping Students Feel Welcomed * SEL Embedded in Language Arts
* SEL Embedded in the STEM

* Creating Classrooms That Celebrate

Subjects
Who Students Are
e SEL Embedded in the Fine and
* Emphasizing Faring Relationships to Performing Arts
Support Achievement  SEL and Career Readiness

e SEL and Anti-Bullying Efforts  SEL and Financial Literacy
 Adolescent Social Media Use:
Understanding SEL in the Digital

Age
 SEL and Mental Health

* Honoring All Students

* What Teachers Need to Know About
Adolescence and SEL

 SEL and Parenting
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Partnerships

Resources and Supports
Provided to the FE Hub
through partnerships with:

« SEL4NJ

* The Academy for Social Emotional

Learning in Schools

e The School Culture and Climate

Initiative

Academy for
~)J SOCIAL-EMOTIONAL
" Learning in Schools

School Culture &
Climate Inifiative

oy BBy Saint
< 2 3
& | e Elizabeth
S N, % University
T MORRISTOWN, N)




Social Emotional Learnin g Alliance
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Variety of Resources and Supports

As partners with the Family Engagement Hub we are able to offer:

* Webinars

* Certificate Program in Social Emotional Learning
 Professional Development / SEL Coaching

« School Climate Improvement

15




Social Emotional Learning Alliance

for New Jersey

Webinar Series for Parents and Schools
and Community Organizations

Workshop |Parents, Schools, Community Educator Series

# Partners

Februrary Wellbeing Executive functioning: practical classroom tools
2/25/2026 2/18/2026

March Struggling Learner Part 1 Building student agency & growth mindset
3/25/2026 3/18/2026

April Struggling Learner Part 2 Teaching perseverance & persistence
4/29/2026 4/22/2026

May Growth Mindset Raising resilient students
5/27/2026 5/20/2026

June Community Engagement Digital wellbeing & social awareness in the Al era
6/24/2026 6/17/2026

July Positive Language Using a Strengths-Based Approach

7/29/2026

7/22/2026
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e Professional Development Topics

Workshops are available for both staff and parents in the following areas

« Adult Social-Emotional Learning Schoolwide and Classroom Social-Emotional
Competencies Learning (SEL)

« Bullying and Harassment Prevention Social-Emotional Learning (SEL) for Families

Student Mental Health

« Creating a Positive School Climate

« Culturally Competent Schools Trauma-Responsive Classrooms

* Integrating SEL into the Curriculum Understanding Student Behavior and Encouraging

Positive Student Engagement
» Belonging and Connectedness

) School Culture &
O 7 climate Initiative
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for New Jersey

SPAN Family Engagement Hub

https://njfehub.org/

Please contact Liz at Iwarner@sel4nj.org for more details!

18
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The mission of the New Jersey Alliance for Social,
Emotional, and Character Development
(NJASECD) is to develop lifelong learners who are
responsible citizens prepared to enter the global
society. The Alliance assists educators and all other
stakeholders in their efforts to foster ethical,
responsible, and caring people as they model and
teach the social emotional skills and core ethical
values that lead to good character.

* njasecd@gmail.com  http://www.njasecd.org/
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| I||SEL4N" Start with Core Values =
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Core Values are determined by each school’s Character Leadership Team
with input from all sectors of the school community.

 Includes a mix of Moral/Ethical, Performance, Intellectual, and Civic Values
* Unique to each school based on perceptions and needs
« Support Character Education and Social Emotional Learning (SEL)

* Focus on Common Language: All Stakeholders, including students, know
and understand

 Inform Expectations: Values represent expectations for desired behavior.
* Visible throughout school

* Hold activities with with both adults and students to review and reinforce the
Core Values




| ||!SE|4NJ Character Strengths/Core Values

for New Jersey

Character strengths/ core values are at the heart of Character Education. Social-Emotional Learning
(SEL) and a positive school culture and climate are also important in building character. While there are
many lists of core values, Character.org, the national authority in this field, identifies four types of
character: Moral/Ethical. Performance, Intellectual, and Civic. While the examples listed below are
primary values in each category, there are many more that can be considered.

Moral/Ethical Values 'S’el"ff:’;m_a'l'fze Values
Honesty and Integrity Re ) 'Sc'.z.'l'."e
Caring and Compassion \. Gesrl’:ns" Lt
Gratitude and Courage Moral/Ethical s Riing

Grit (Perseverance)

Performance

Intellectual Values Intellectual O alies
Curiosity and Carefulness Civic Values Respect and Fairness
Intellectual Autonomy Contributing to the
Humility Common Good
Critical Thinking Volunteerism

www.character.org
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The diagram on the right shows P st

Social
Awareness

Civic
Character

that SEL and Character converge
. Performance | Self
with an alignment of SEL Shsigetis
: Intellectual | Interpersonal/
competencies and core values. i

This model was developed by
Arthur Schwartz, President of
Character.org.

Responsible & Ethical
Decision-Making
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One way that schools can implement SECD is to
use a framework or a roadmap to guide their # Character.org

improvement efforts.
P The 11 Principles

Framework for
Character.org provides such a framework in their Schools

“11 Principles” which guides schools through a set A Guide to Cultivating a
of “principles” which contain criteria and
indicators around specific aspects of how the
school operates. Examples are the selection of
core values, creating a caring environment,
providing opportunities for service, intrinsic
motivation, and faculty, staff, student, parent, and
community engagement.

Culture of Character
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Social Emotional Learnin g Alliance

The 11 Principles Framework

Principle 1 — Core Values

Principle 2 — Comprehensive
Approach to Character

Principle 3 — Head, Heart, and
Hands

Principle 4 — Caring environment

Principle 5 — Moral actions
(Service)

Principle 6 - Challenging Academics
for ALL

Principle 7 -Intrinsic Motivation
Principle 8 - Shared Leadership
Principle 9 - Staff Empowerment
Principle 10 - Parent and Community
Involvement

Principle 11 - Assess and Adjust
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e §Chools of Character

Schools of Character Program
When schools use the 11 Principles to make
improvements, they can choose to apply for
certification through the Schools of Character
program.

This consists of a rigorous review of the school’s
progress by a team of scorers at the state level
followed by a site visit by national evaluators.
This is a continuous improvement process that
helps schools on their SECD journey.

All schools, both public, private, and charter can
engage in this work.

¥t Character.org
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!SEL4NJ Promising Practices ‘-

National Promising Practices are a great way to start this work in your school.
Most schools are already doing some things that are worthy of recognition and
provide a great way to share “ideas that work” with other schools across the
country.

The application process for promising practices is much simpler than applying to
be a School of Character. It involves a narrative describing the practice and how it
connects to one or more of the 11 Principles.

The application deadline is in March of each year.

National Promising Practices provide a gateway for a school to be recognized as a
School of Character.

:i’
NJ
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NJASECD is planning a Summer Workshop for Administrators
and their teams on August 19 at Rider University. Stay tuned for
more information. Tony Cattani, National Principal of the Year will
be our keynote speaker. Watch for more details!

NJASECD - http://www.njasecd.org
njasecd@gmail.com

Character.org — http://www.character.org
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School Culture and Climate Initiative

Overview

28



School Culture &
Climate Initiative

Introductions

Patricia Heindel, Ph.D. (Trish)

Founding Director, School Culture and Climate Initiative
Co-Director, Academy for Social-Emotional Learning in Schools
Vice-President, SEL4NJ

Co-Director NJ Institute for Community Schools

Center for Human and Social Development

Associate Vice President & Dean — Saint Elizabeth University
Saint Elizabeth University

Elizabeth Hansen (Liz)

Founding Director, School Culture and Climate Initiative
Leadership Team SEL4US

President, SEL4ANJ

Co-Director NJ Institute for Community Schools
liz@schoolcultureandclimate.org

School Culture and Climate Initiative Liz — liz@schoolcultureandclimate.org
website Trish — pheindel@steu.edu

Supporting, Connecting and Empowering Schools




School Culture & School Culture and Climate Initiative
Climate Initiative

Based at the Center for Human and Social Development SOl
at Saint Elizabeth University, Morristown, NJ W University

School Culture and Climate Initiative

/ \

/ichool C"TOTZ School Support 5 Pr?fessionfll 5 School Climate
ssessment an Network evelopment an Assessment Lab
Improvement Process SEL Coaching

e 2
@ ®
< ) Academy for ® 9 ';-.
SOCIAL-EMOTIONAL ymgmf?es?mz‘ I II
v

Lea rning in Schools COMMUNITY §3cri\la;v§5ne(§i§ynal Learning Alliance
SCHOOLS

Supporting, Connecting and Empowering Schools



School Culfure &
Climate Initiative

Pillars of the Initiative

SUPPORT CONNECT EMPOWER
* 3 Year SCAIP « School Support * Professional
Process Network Development
 School Climate « Coffee Chats  SEL Coaching
Lab sAdministrator _
+ Consulting «School Counselor ’ gpgtllglht
services ESL Teachers choois
« SCAIP PLC

Trust ~~ Relationships ~~ Support ~~ Quality Data-driven
Capacity building ~~ Research Based

31 Supporting, Connecting and Empowering Schools




Social-
emotional
Skills

Thriving
Student Schools
and Staff
Health and
Students

Positive
Culture and
Climate

School
Culture and
Climate
Initiative,
2019



School Culture &
Climate Initiative

 Signature 3 Year SCAIP process
» Professional Development

« SEL Coaching

« Communities of Practice / PLC's
» Climate Lab

33 Supporting, Connecting and Empowering Schools




School Culfure &
Climate Initiative

School Climate Assessment and
Improvement Process (SCAIP)

« 3year
« Data-driven
« Comprehensive

« Over 175 schools have completed the 3 year
Process

 Human supported (the secret sauce)

It is a Process not a Program!!

34 Supporting, Connecting and Empowering Schools




8’) school Culture &
Climate Initiative Key Elements for Successful School
Climate Improvement Efforts

Understand what you * Vision
WEIN RN (IR I\ ° Core values

* Collect data
Understand what your * Inventory what you have in place

needs are * |dentify opportunities for improvement &
strengths

e Ensure there is a framework in place
e Create a coordinating body
e Create infra-structure

35 Supporting, Connecting and Empowering Schools




&0 sehoolcumre e professional Development and
SEL Coaching

Professional Development

« Offer a wide range of PD in all areas of SEL, School Climate, Student and staff
engagement, Staff Well-being,

« All workshops are tailored to the specific needs of each school
* Prefer not one-offs
« Can be virtual or in-person

SEL Coaching

o Small group and one-to-one
o Designed for your school’s specific needs
o Builds capacity and expertise within the school

36 Supporting, Connecting and Empowering Schools




School Culture & o
8) Climate Initiative COnneChng Schools -
SSN, Coffee Chats and other PLC's

Job-Alike
Coffee Chats
SUppor‘l' Connection...sharing SCAlP PLC
Network successes, challenges, Process-focused
support and advice « For SChOOIS who
* 70 minutes — e 60 minutes — hTGVTe J(;JST ,
P orssionG ey the-midist of, or
Development +  School Counselors have '
» Topic . Administrators completed the
focused . ESL Teachers 3-year SCAIP
process
Camp!!

Supporting, Connecting and Empowering Schools
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Saint Elizabeth
Saersity

New Jersey Institute for
Community Schools

||||||||||||
COMMUNITY
SCHOOLS
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Saint Elizabeth
University

New Jersey Institute for
Community Schools

Mission
The mission of the New Jersey Institute for
Community Schools is to be the center for
strengthening and expanding community
schools in our state.

Vision
Every New Jersey child and family will have
the resources
and support necessary to thrive.

COMMUNITY
SCHOOLS



Elizabeth
University

Center for Human and Social Development

~ Academy for
Learning in Schools
Academy for Social- Emotional
Learning in Schools

Certificate Program in SEL
Instruction

Certificate Program in SEL
Leadership

Delivered in Partnership with

INSTITUTE FOR

COMMUNITY
SCHOOLS

RUTZErs University
Global reach via on-line delivery

Community of
Practice

Technical Assistance
Center

Research Center

. School Culture &
(® ) Climate Initiative

School Culture and Climate
Initiative

School Climate Assessment and
Improvement Process

SEL Teacher Coaching

School Climate Assessment Lab
Professional Development
School Support Network
Professional Learning Networks
Consulting

NEW JERSEY

INSTITUTE FOR

COMMUNITY
SCHOOLS

40
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Saint Elizabeth

University

“We can restore public education to its role as a key
foundation of our democracy. But we can’t go back to
the schools of a century ago. We must have a more
generous, contemporary vision of public schools and
what they can be. The movement for community
schools points us in a new direction, towards schools
that truly serve families and their children, with medical
clinics, food pantries, adult education, counseling,
summer programs, after-school programs, and
connections to other supports that help students and

their families to thrive.” o

INSTITUTE FOR
COMMUNITY
SCHOOLS

Diane Ravitch, An Education (2025), pp. 216-17.
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Saint Elizabeth

University

“At times schools in disenfranchised neighborhoods can
function like fortresses in hostile territory, isolated from
the communities they serve, just as the children in them
are isolated from the broader society.... The community
schools movement, which in its current form might be
dated from the mid-1990s, tries to build [a more
reciprocal relationship between school and community]
.... At their best, these schools tell youth that they are
somebody, that they come from communities of
inherent value, that the communities they come from

don’t define their horizons.” o 0
y (]

EEEEEEE

COMMUNITY
SCHOOLS

Charity Anderson and Charles M. Payne, “The Radical
Affirmation of Dignity” (2022), p. 34.



0 %ﬁﬁ,‘éﬂﬁ@beth Benefits of Institutions of Higher Education

Partnering with Public Schools in NJ

|:I Act as a “backbone agency”: Binghamton-SUNY hiring/placing community school
coordinators

|:I Tap into academic expertise: Saint Elizabeth University’s Center for Human and
Social Development has worked w/ 150 NJ school districts on school climate
assessments; Rutgers Collaborative Leadership Institute works w/ 35 districts

[ Establish meaningful training opportunities for university/K-12 students:
Wildwood school district working with Stockton University to create pipeline for
Latino male teachers

[ Provide academic evaluations: measure the impact of community schools

I:I Collaborate with surrounding communities: advance greater equity and bring

[ S 2 @

stakeholders together to strengthen the region S cunaer N

INSTITUTE FOR
COMMUNITY
SCHOOLS

43



Academy for

'\ Learning in Schools
ACADEMY FOR SEL IN SCHOOLS:
Leading SEL Implementation in Schools

Patricia Heindel, Ph.D.
William H. Trusheim, Ed.D.
SEL Academy — Saint Elizabeth University

S?'intb h
e RUTGERS

MORRISTOWN , NJ




i ||SE|4NJ Certificate Programs in SECD for
peniemmm o Educators

 The SEL Academy certificate programs prepare educational
professionals to help their schools become more positive places for

children to learn, adults to teach, and all to thrive.
* Program Highlights...

» Brings like-minded educators from across the globe together in a
professional learning community.

» Program facilitators with substantial experience and expertise.

« Combines asynchronous learning with synchronous workshops for
optimal community-building and sharing.

« Certificates in Instruction and School Leadership.
O Academy for

Learning in Schools

Silintb h
Drtvecstey RUTGERS
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Learning in Schools
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Academy for
" _J Leaming in Schools Leadership Certificate Program
Learning Outcomes

* Understanding the interrelationship of SEL/SECD and School
Culture & Climate.

* Prioritizing the social-emotional well-being of school leaders and
staff.

* Understanding and modeling SEL leadership style.

* Importance of student, staff, and parent voice.

* Aligning SEL/SECD implementation with school/district core
values, strategic plan, policies and practices.

* Importance of systemic and coordinated integration of SECD.

Saint

Drtvecstey RUTGERS

MORRISTOWN , NJ



Academy for

Learning in Schools \7

The Academy Leadership Program M ‘

Online certificate program
Three courses covering different aspects of SEL
leadership
“Foundations for SEL Leadership” (SEL101)
“Strategies for SEL Leadership” (SEL201)
“Practicum in SEL Leadership” (SEL301)
Certificate awarded for completing all three courses
All courses graded on a Pass/No Pass basis

Sailintb h
e RUTGERS




Academy for
Learning in Schools

Pedagogy of the Academy Courses

SYNCHRONOUS ACTIVITIES
Online workshop sessions using Zoom
Participation in online sessions constitutes 25% of course grade (PASS/
NO PASS)

ASYNCHRONOUS ACTIVITIES (off-line assighnments)
Readings and article summaries (101)
Discussion forum question responses and comments
Elevator pitch (101}
Final presentation(101)
Action plan proposal for a project (201)
Project Implementation (301)

Saint

Drtvecstey RUTGERS

MORRISTOWN, NJ



N Academy for

Learning in Schools

SEL 101: “Foundations for SEL Leadership”

This 7-week course provides participants with the research, skills, and support for
connecting social-emotional learning (SEL) and school culture and climate
concepts to various lifelong student outcomes, including academic performance,
college preparation, career expectations, family responsibilities, community and
civic participation, and overall life readiness and emotional intelligence.

S?.intb b
ey RUTGERS

ISTOWN, NJ



Academy for

Learning in Schools

SEL 101: Foundations for SEL Leadership

Provides theoretical background in SEL Leadership.
Involves a 7-week course that introduces social-emotional learning
(SEL) and school culture and climate concepts
Focuses on student outcomes that include
Academic performance and college preparation
Career expectations and family responsibilities
Community and civic participation
Life readiness and emotional intelligence.

S?’intb h
Drtvecstey RUTGERS
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3 Academy for

Learning in Schools

SEL 201: “Strategies for SEL Leadership”

This course is the second course in the Academy Leadership Program.
This 12-week course develops unique leadership qualities and practices
in educators and administrators by guiding them through the process
of creating efficient strategies, networks and systems for leading
sustainable school-wide SEL and school culture/climate initiatives. The
following slides will show the sequence of learning as it is presented in
the course.

Elizabeth
ey RUTGERS

ISTOWN, NJ



Academy for The Structure of SEL 201

Learning in Schools

Exploring SEL Leadership Qualities
* Personal Assessment and Reflection, Servant Leadership

Assembling an SEL Team

* Who to involve, steps to take, Professional Learning Communities
Effective Communication as an Essential Group Function

* Crafting an effective SEL Message

Assessing Culture and Climate

* Informal and formal assessments and data analysis

Policy Considerations

* Review of school and district policies in terms of SECD

Vision and Mission Statements

 Examples and Guidelines

Leading Organizational Change

* Political factors: Allies, Barriers, and Special Interest Groups

Saint

Drtvecstey RUTGERS

MORRISTOWN, NJ



Academy for

Learning in Schools

This is the capstone activity of SEL201.
Participants spend the final three weeks of
the course creating their school-specific
project as well as an implementation plan. A
rubric for the project is provided which will
help to create a project and plan that is more
likely to succeed. This implementation plan
will be followed throughout the SEL301
Practicum.

Saint
Elizabeth
University

OOOOOOOOOO ’

Creating a Final Project

BRINGING IT TOGETHER......

The Next Step ‘
Could Be

RUTGERS



N Academy for

Learning in Schools

SEL 301: Practicum in SEL Leadership

This 16-week, project-oriented practicum course provides participants
with a supportive, structured environment to plan, develop and execute
an individualized strategic plan for implementing a school-wide social-
emotional learning and school culture and climate initiative.

Flizabeth
H;SSeI?sity N.JTG E RS

RISTOWN, N]J



Academy for

Learning in Schools Features of SEL 301

* Students work with course facilitator to implement the project that they proposed in
SEL201.

* There are monthly online meeting with the entire cohort addressing topics of importance
in the implementation process.

* There are also individual or small group online meetings to monitor progress in the
implementation process.

* A set of asynchronous topics help participants understand different facets of leading an
SEL implementation.

Saint

Drtvecstey RUTGERS

OOOOOOOOOO ’



Academy for

Learning in Schools

The SEL Leadership Courses in Action — Our Experiences

The combination of synchronous and asynchronous activities are an
effective way to present and share the content of the course.

It is surprising how quickly an online class can become a cohesive
group.
Having participants from across the country and across the globe

adds significantly to the educational experience (more similarities
than differences).

Networking among course participants has been long-lasting and
they clearly learn from each other, sharing thoughts and experiences.

Siiintb b
Drtvecstey RUTGERS




3 Academy for

Learning in Schools

The SEL Leadership Courses in Action — Our Experiences

e Teams of participants from the same school or institution have been
effective in implementing course content in their settings.

e One example comes from a county school district in an Eastern state
where a cohort of district-level educators participated in the
Leadership Academy and created final projects that directly
benefitted SECD Implementation in the county’s schools.

RISTOWN, N]J

S?intb b
Drtvecstey RUTGERS



Academy for

Learning in Schools

Student reactions...

* “l have really enjoyed learning the information and
gathering so many new and useful resources. In my
meetings with parents and staff, | have already begun to
share knowledge that | learned in all three classes. It has
been an invaluable journey and experience to connect with
my colleagues and open my mind to the inner workings of
SEL. Hoping this work continues in the district.”

Sil’intb b
Drtvecstey RUTGERS
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Academy for

Learning in Schools

Student reactions...

* “I have thoroughly enjoyed being a part of this program. |
have been able to develop leadership skills and identify my
own strengths and weaknesses as a leader. All of the
exercises, class discussions, class meeting sessions, and
assignments really helped me to fine tune my own
practices and increase my own confidence. | really
appreciated how, from the beginning, the assignments
built upon each other, to allow us opportunities to reflect
and refine our final project.”

Sil’intb b
Drtvecstey RUTGERS

OOOOOOOOOO ’
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- A Leader’s Guide to Building SEL in Schools




Brick by Brick: A Leader's Guide
to Building SEL in Schools.

» Afree online course for cultivating a positive
school environment for leaders and leaders in
the making funded by NJDOE.

* As a continuation of the NJDOE's efforts to
promote the integration of social-emotional

learning (SEL) in schools, the Department - o .

provided grant funds to Maurice Elias of BI‘le by BF]Ck
Rutgers University to develop an online course _— o g .

for school leaders on how to integrate SEL in _ Aleaders Guide to Bullding SEL. In'Schools

schools/districts. SEL4NJ is a sub-grantee
brought on to promote the course. Liz Warner
is the President and Patricia Heindel is the
Vice President/Treasurer of SEL4NJ.



e Brick by Brick  Brick by Brick: A Leader's Guide
- A Leader’s Guide to Building SEL in Schools to Building SEL in SChOOIS.

The course that has been developed was based on the SEL Certificate Program for
School Leaders of the online Academy for Social-Emotional Learning in Schools that
Maurice Elias and Patricia Heindel co-direct.

The course is delivered in an on-line and asynchronous format. There are 5 course
modules with approximately 1% hours of engagement required per module.

After completing all 5 modules, participants will receive a Certificate from the
NJDOE.



Brick by Brick: A Leader's Guide to Building
SEL in Schools.

Course Overview

PO Brick by Brick
_ A Leader’s Guide to Building SEL in Schools



Module 1:
Becoming a Master Builder: Understanding the Building Blocks of Lasting Structures

| earning outcomes

1.Understand the analogy of bringing SEL/SECD into your school or district as
that of erecting a lasting building.

2.Know the definitions and main principles of social-emotional learning,
character development, their combination as SECD, school culture and
climate, culturally responsive practices, and how core values integrate these
concepts.

3.Assess your emotional intelligence/SEL/SECD strengths and opportunities
for improvement, and your core values as a leader.

4.Engage in self-reflection to clarify your core beliefs and emotionally
intelligent leadership beliefs and practices.

P Brick by Brick
- A Leader’s Guide to Building SEL in Schools



Module 2:
Reviewing the Architectural Plans

Learning outcomes

1.Know what quality SEL/SECD looks like in a school district, school and
classroom and why it is an absolute priority.

2.0rganize and build the capacity of a cross-role, representative stakeholder
team to assess and support a positive school and classroom culture and
climate and the SEL/SECD implementation at the classroom and school
levels and understand the additional leadership and coordination
necessary at the district level.

3.Understand the role of equity considerations as a pervasive part of
leadership.

P Brick by Brick
— A Leader’s Guide to Building SEL in Schools



Module 3: Starting the Build: Constructing the Educational
Frame

| earning Outcomes

1. Consider the readiness of a school/district for change, including the resources needed, leadership
capacity, etc.

2. Understand the importance and main functions of the Leadership Team around gathering and
sharing information from all members of the school community and working toward school
improvement.

3. Have a strategy and tools to comprehensively specify what a school is doing for SEL/SECD and
culture and climate.

4. Understand procedures for assessing school culture and climate, disaggregating data, and share
the information for ongoing school improvement.

5. Take initial steps in building and sustaining an implementation structure—putting up the frame of

the house and monitoring the construction process for — . ]
continuous improvement in an ongoing way. ; Erdlc,:l:})ya ]il;lsgks -



Module 4: Ensuring Structural Integrity: Building Students’ SEL/SECD
Competencies and Connections to Academics

Learning Outcomes

1. Feel the urgency of providing equitable access and opportunities in meeting the
SEL/SECD needs of ALL students and ALL MEANS ALL! This includes bringing a
healing-centered approach into all classrooms, as a frame for building students’
SEL/SECD skills.

2. Establish a developmentally appropriate systematic approach to building
students’ SEL/SECD competencies and culturally responsive pedagogical
methodologies that are aligned and enacted across all classrooms.

3. Understand how to infuse and embed SEL/SECD throughout all aspects of the
school day, routines, etc. (e.g., academics, hallways, extracurriculars, professional

development).
P ) P 5rick by Brick
— A Leader’s Guide to Building SEL in Sc



Module 5: Creating Supports and Collaborations and
Planning for Sustainability

Learning Outcomes

1. ldentify the various frameworks and problem-solving models within which SEL/
SECD can be integrated that might offer guidance as you navigate your school/
district through the change process.

2. Understand how SEL/SECD integrates into MTSS as an example.

3. Use the information you have learned to help your school/district develop and
implement a strategic plan for ongoing improvement and sustainable change
toward SEL/SECD as part of a network of collaborators.

P Brick by Brick
- A Leader’s Guide to Building SEL in Schools



Partnership in Promoting Positive
School Climate

NJ STD

Sponsored by the New Jersey Department of Education, Division of Educational Services, in collaboration with the

Graduate School of Applied and Professional Psychology at Rutgers, The State University of New Jersey;
funded by IDEA, Part B

R ‘ RUTGERS .; §mmc1;P




Over 220
Districts have
joined the
NJ SCI

More than 550
schools have

collected data

4,500 NJ SCI Users

Schools create
and track
strategic goals

g

Over 800
schools have
joined the

NJ SCI
Platform

Platform
recommends
research-based
strategies
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Collecting Data
(Tracking Progress)

Implementing and
Analyzing Data and

As’\f‘r’z;f:;';f School Climate BRIy e:
Change
Process

Designing (Revising) Developing
a Strategic Plan (Revising) Goals
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NJ School Climate Improvement (NJ SCI)
Survey and Platform

NJ SCI Survey is: NJ SCI Platform provides:
« Validated and designed for « Automated system for
Students Grades 3-5, Students collecting school climate data
Grades 6-12, Staff (Certlfled and e Team devek)pment resources
non-certified), Parents/Caregivers

* Interactive data reports with
« Accessible in 33 languages insights

(students/families) - Features for exploring school

* Available at no cost to eligible climate strengths and needs
school districts in New Jersey . Tools for setting and

monitoring progress on goals
and strategies



NJ SCI Platform

New Jersey School Climate Improvement Survey
GOLDFINCH MIDDLE SCHOOL
PARENTS/CAREGIVERS

L

Think about how much you agree or disagree with the following statements. If you are not sure how to
answer, you can skip the question.

Strong|
Teachers expect my child to do well academically. Di::;?e)e/* Disagree Agree Strongly Agree
5 Strongly ;
Teachers expect my child to work hard. Disagres Disagree Agree Strongly Agree

New Jersey School Climate Improvement Survey
GOLDFINCH MIDDLE SCHOOL

NJ sci Platform [l

New Jersey School Climate Improvement Survey
GOLDFINCH MIDDLE SCHOOL
STUDENTS GRADES 6-12

OO oS oS o o o OO

STAFF

@O OO+ OO QOO0

Think about how much you agree or disagree with the following statements. If you are not sure how to
answer, you can skip thé question.

In this school:

adults teach and model the behavioral expectations. gt:a);?e]); Disagree Agree Strongly Agree
adults use practices to reinforce positive student Strongly X
Eahiiics Disaes Disagree Agree Strongly Agree

skip the question.

Think about how many students in your school do these things.

In this school:

of the students care about doing well on work. None Some Most

of the students keep trying when the work is

None Some Most

hard.

Click the button that best matches how you feel most of the time. If you are not sure how to answer, you can

All

All




SURVEY
NJ SCI Survey Domains

Student Sense of Belonging (students only)

Students’ perceptions that they are valued for who they are and feel connected
to the school community

All Respondent Gr OUPS (Students Grades 3-5; Students Grades 6-12; Staff; and Parents/Caregivers)

e Academic Culture and Classroom Practices

Perceptions of school-wide academic expectations, student motivation, equity and access, and students’ experiences in
classrooms as indicated by the proportion of teachers who engage in practices to foster engagement

e  SUpportive Staff-Student Relationships

Perceptions of quality relationships between staff and students which feature inclusion, respect, care, and support; and
perceptions regarding adults’ support and respect for students from diverse social and cultural backgrounds

Supports for Student Social and Emotional Learning

Perceptions of school-wide and instructional practices that promote the development of students’ social and emotional
skills, as well as availability of resources and supports to help parents/caregivers talk to their children about emotions

Leadership Support (staff only)

Perceptions of practices by administrators and other leaders that promote
positive relationships, cohesion, and trust at work

Behavioral Expectations

Perceptions of school-wide behavioral expectations as being clearly established and reinforced; perceived by members of
the community as fair, culturally responsive, and inclusive of diverse perspectives

Organizational Resources and Supports (staff only)

Perceptions of school- and district-level structures (e.g., policy, procedures,
time) and supports (e.g., resources and professional development) that promote
growth, collaboration, productivity, and successful performance at work

Negative Student Interpersonal Behaviors

Perceptions of the occurrence of various types of negative interpersonal behaviors among students and perceived
victimization based on students’ identities and backgrounds

Collegial Support (staff only)

Perceptions of professional relationships that promote trust, respect, and
support among colleagues for facilitating workplace satisfaction

Prosocial Student Interpersonal Behaviors

Perceptions of the occurrence of prosocial and inclusive behaviors, including empathy, perspective-taking, helpful behaviors,
and conflict resolution, as well as getting along well with students from diverse backgrounds and inclusion of students with
disabilities

Student Voice and Involvement

Perceptions of conditions in school that support student voice, including listening to and valuing students’ ideas and
opinions, student leadership opportunities, and student interest and involvement in school activities and events

Family Support and Engagement (staff & Parents/Caregivers)

Perceptions of support and engagement of parents/caregivers, as well as the
perceived quality of relationships between staff and parents/caregivers

Sense of Physical Safety

-Perceptions of physical safety and the organizational procedures across school contexts and conditions that support a sense
of safety and preparedness among the school community




Note: Items in the same row are aligned across respondents groups.

Supports for Student Social and Emotional Learning

Students Grades 3-5

Students Grades 6-12

Staff

Parents/Caregivers

In my school we learn: ways of
showing our feelings.

In my school we learn: ways of
showing our feelings.

In this school: we help students
develop strategies to express
different feelings.

In my child’s school: adults help my child
develop strategies to express different
feelings.

In my school we learn: how to
value all people for who they are.

In my school we learn: how to value
all people for who they are.

In this school: we teach students to
value all cultures and identities.

In my child’s school: adults teach my
child to value all cultures and identities.

In my school we learn: ways to
work out problems with others.

In my school we learn: ways to
resolve problems with others.

In this school: we teach students
ways to resolve their problems with
others.

In my child’s school: adults teach
students ways to resolve problems with
others.

In my school we learn: ways to ask
for help when we need it.

In my school we learn: ways to ask
for help when we need it.

In this school: we teach students
ways to ask for help when they need
it.

In my school we learn: how to
make things right if we hurt others.

In my school we learn: how to make
things right if we hurt others.

In this school: we teach students
how to make things right if they hurt
others.

In my school we learn: how our
actions affect others.

In my school we learn: how our
actions affect others.

In my school we learn: what to do
when we feel stress.

In my school we learn: what to do
when we feel stress.

In my school we learn: what to do
when we have upset feelings.

In my school we learn: what to do
when we have upset feelings.

In my school we learn: how to
make good choices.

In my school we learn: how to make
good choices.

In my school we learn: how to
reach our goals.

In my school we learn: how to reach
our goals.

In my school we learn: what we are
good at.

In my school we learn: to recognize
our personal strengths.




Survey Report

Respondent Counts Students Grades 6-12 Staff Parents/Caregivers Comparison Equity Comparison & Insights

As you review data, use the bookmark icon to designate domains and items that stand out as a strength or need in your school. Your bookmarks will be combined with other
team members' bookmarks to help your team prioritize school climate needs. Assigning bookmarks sufficiently (not too many or too few) will ensure topics of interest are
retained for later discussion. Use the "Group by" buttons in the table header below to disaggregate data by up to two categories at once. Disaggregated data should be

discussed and analyzed with caution and care. Click the (i) icon for support in using disaggregated data. Data will not display if a threshold of ten respondents is not met.
In-report Insights @@ )
(e 084N @ Grade Race/Ethnicity Gender English At Home

Total
Respondents

Overall Mean

Overall Response Distribution

Domain

Sense of Physical 14% 24% 58%
Safety 4 3.34 5% 400

Strongly Disagree  Agree  Strongly
Disagree Agree

Supportive Staff- % o

Strongly Disagree  Agree Strongly
Disagree Agree

Student Sense of 22% 57%
I 6% 14% 400
Belonging — — — -

Strongly Disagree  Agree  Strongly
Disagree Agree




Supports for Student Social and Emotional Learning  Overall Mean: 2.85

Respondent Counts Students Grades 6-12 Staff Parents/Caregivers Comparison Equity Comparison & Insights

As you review data, use the bookmark icon to designate domains and items that stand out as a strength or need in your school. Your bookmarks will be combined with other
team members' bookmarks to help your team prioritize school climate needs. Assigning bookmarks sufficiently (not too many or too few) will ensure topics of interest are
retained for later discussion. Use the “Group by" buttons in the table header below to disaggregate data by up to two categories at once. Disaggregated data should be

discussed and analyzed with caution and care. Click the (i) icon for support in using disaggregated data. Data will not display if a threshold of ten respondents is not met.
In-report Insights @ )

c;ol0d:y8 Grade  Race/Ethnicity @ Gender = English At Home

Response Distribution Total
Item Text
Total Count Respondents
SEL.10 Strongly Strongly
In my school we learn: how Disggree Dii;s:/ree Ass:;;e l::;or:e 400
our actions affect others. 6 b 6 6
(0) (40) (200)  (160)
SEL.8 1 1 Need‘ ‘ S'trongly . Strongly
g I R s e
toreach our goat NN S e e
| ©0) 1200 | (@0)  (200)
"~ X Remove Bookmark r
SEL.5 \
In my school we learn: I Disagree Disagree | Agree Agree 400
what to do when we have 0% 30% 20%  50%

upset feelings. (0) (1200 | (80)  (200)




CLOVENS Grade v/ | Race/Ethnicty ~ Gender ~ English AtHome

ltem Text Grade

1

Crade6 |
SEL.2
Inmy school welearn: waysto  (rage 7
resolve problems with others.

Grade 8




Comparison Report: Schools By Same Survey Deployment Period

Students 6-12 v Staff Parents/Caregivers v/ Students 3-5 v
Goldfinch Middle School
2022-2023 Admin #1/November, 2022
Students 6-12 Staff
Academic
Culture and
Practices
Behavioral
Expectations
Negative 2
Student
Interpersonal
Behaviors
Prosocial
Student
Interpersonal
Behaviors

Parents/Caregivers Students 3-5 Students 6-12

Goldfinch K-8 School
2022-2023 Admin #1/November, 2022
Staff

Parents/Caregivers =




NJ SCI Survey 2022-2023 (Administration #1)

Domain Means and Bookmarks Across Respondent Groups

Students Grades 6-12 Staff
Domains (Not among the lowest three) Ranked by Means

Sense of Physical Safety 3.34 Supportive Staff-Student Relationships 3.31

LOAD MORE

Bottom Three Domains Ranked by Means

Academic Culture and Classroom Practices 2.69 Prosocial Student Interpersonal Behaviors -

RRA rioitizea 0]

Prosocial Student Interpersonal Behaviors - Organizational Resources and Supports 275

Prioritized RRA eioitized 0

2 Users that Bookmarked

Parents/Caregivers

Academic Culture and Classroom Practices

Prosocial Student Interpersonal Behaviors

Prioritized

Supports for Student Social and Emotional
Learning

Prioritized

319




Progress Monitoring Goals

Goals (3) =

Q Search Goal

Strengthening Student
Relationships And Social...

@ Student Belonging And
Community Connectedness

Staff Supports For Professional
Growth And Excellence

<

Strategies Resources Disclaimer

NJ SCI Survey 2022-2023 (Administration #1) @ m

Strengthening Student Relationships and Social Competencies

Our school will strengthen student relationships which will be evidenced by increased collaboration, and an honoring/understanding of identities
and perspectives that highlights the enactment of five core social and emotional competencies (self awareness, self-management, social
awareness, relationships skills, responsible decision making). This aligns with our district strategic goal to support social and emotional
development in students.

<+ PRIORITIZED / OTHER DOMAIN

Domain (3)

> Supports for Student Social and Emotional Learning

> Prosocial Student Interpersonal Behaviors

> Negative Student Interpersonal Behaviors




activiies, honie approache, r tiered iterventons

that lead to positive school climate outcomes
when implemented with fidelity and consideration of local

- Anti-bullying Interventions

- Classroom Management and Proactive
Routines

- Equity-driven Transformational Leadership
- Family Support and Engagement Strategies

- Meaningful and Engaging Student Learning
Experiences

- Mindfulness-based Interventions (MBI)
- Peer-to-Peer Support Programs

- Professional Learning Communities (PLC)

- Schoolwide Positive Behavior

Interventions and Supports

- Student Empowerment and

Perspective

- Student Mindsets and Habits for

Success

. Staff Social and Emotional

Learning Competency
Development

- Student Social and Emotional

Learning and Competency
Development

- Trauma-informed and Healing-

centered Practices
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NJ SCI Platform also provides...

Integrated supports for monitoring efforts across similar systems-level interventions
(e.g., PBSIS, DREAMS project, Sustainable Jersey for Schools)

Self-paced learning resources via eLearning courses, articles, and team activities
to support all steps of the School Climate Change Process

Easy-to-use communication templates to inform the community about the
process, data findings, strategic plans, and progress

Customized support from the SCTP staff who can provide technical assistance,
consultation, and training at live events
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For more information or to complete an interest form:
* https://njschoolclimate.org/

« To contact us directly:
 njscisupport@rutgers.edu

RUTGERS—-NEW BRUNSWICK
Graduate School of Applied
and Professional Psychology




Social Emotional Learning Alliance
for New Jersey
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Supporting, Connecting, and Empowering Schools
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_ A Leader’s Guide to Building SEL in Schools
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Social Emotional Learning Alliance
New Jersey

Thanks for Attending!
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A recording of this session will be available on the
SELANJ website
http://www.seld4nj.org

') School Culture & ~ Academy for
() Climate Initiative *

Supporting, Connecting, and Empowering Schools

Learning in Schools
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|||IISEI'4N" GOALS AND OBJECTIVES OF SEL4NJ
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Build statewide Provide support Connect local SEL Provide
awareness for SEL  for state and local stakeholders to implementation
and related SEL-related learn about and support to schools
approaches. policies and share research and and other

funding. best practices institutions.
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