Nurturing bonds for
a brighter future

Empowered Learners: Building Student Agency & Growth Mindset

Date: March 18, 2026

Help students take ownership of their learning by fostering self-efficacy and a growth mindset that
transforms classroom culture. This workshop gives educators strategies to help students believe in their
ability to grow. Tools for encouraging purposeful choices and deeper engagement. Ways to normalize
challenge and celebrate effort. Techniques for building student confidence in problem-solving. Practical

approaches to shift from compliance to agency.

Registration Link

Practical Support for Struggling Learners Part 1: Understanding the Why

Date: March 25, 2026

Many children struggle in school not because they're unmotivated, but because they're missing key skills or
supports. In this session, participants will gain a simple framework for identifying the root causes of their
child’s challenges. A better understanding of how to distinguish normal developmental challenges from
bigger concerns. Guidance on how to begin effective conversations with teachers. Confidence that they can

make a difference even without being a teacher.

Registration Link

Motivation That Lasts: Teaching Perseverance & Persistence

Date: April 22, 2026

Equip students with the skills to sustain motivation and push through setbacks, building true perseverance,
not just compliance. This workshop gives educators, Clear frameworks for distinguishing perseverance from
compliance. Strategies to help students stay motivated when work gets difficult. Tools for creating a
classroom culture that celebrates effort and resilience. Ready-to-use examples and activities for teaching

persistence. Ways to support students in developing grit for academic and life success.

Registration Link



https://njfehub.org/
https://sel4nj.org/
https://www.eventbrite.com/e/empowered-learners-building-student-agency-growth-mindset-registration-1981378660912?aff=oddtdtcreator
https://www.eventbrite.com/e/practical-support-for-struggling-learners-part-1-understanding-the-why-registration-1981786973185?aff=oddtdtcreator
https://www.eventbrite.com/e/motivation-that-lasts-teaching-perseverance-persistence-registration-1983465434508?aff=oddtdtcreator

Practical Support for Struggling Learners Part 2: What to Do Next

Date: April 29, 2026

Part 2 dives deeper into partnering with teachers, understanding school supports, and advocating
confidently for your child. Participants will leave with Tools for advocating effectively with teachers and
schools. A practical understanding of school support systems. Guidance on when and how to request
evaluations or additional assessments. A roadmap for navigating whom to talk to and when to escalate

concerns. Increased confidence in supporting your child academically and emotionally.

Registration Link

Designing Environments That Build Resilient Learners

Date: May 20, 2026

Many children struggle in school not because they're unmotivated, but because they're missing key skills or
supports. In this session, participants will gain a simple framework for identifying the root causes of their
child’'s challenges. A better understanding of how to distinguish normal developmental challenges from
bigger concerns. Guidance on how to begin effective conversations with teachers. Confidence that they can

make a difference even without being a teacher.

Registration Link

Learning Through Challenge: Teaching Growth Mindset in Real Life

Date: May 29, 2026

Discover how to help children and adolescents embrace challenges, learn from mistakes, and build
confidence through a practical, developmentally appropriate growth mindset. Participants will learn how to
understand what a growth mindset really is. Respond to mistakes and setbacks in ways that promote
learning. Use language that encourages effort, strategy, and reflection. Support motivation without
pressure, over-praising, or “toxic positivity.” Create environments where curiosity, persistence, and learning

are valued over perfection.

Registration Link

Creating Meaningful Partnerships for Youth

Date: June 24, 2026

Explore how meaningful relationships between schools, families, and community organizations create a
powerful support system that helps children and youth thrive. Participants will learn how to understand
why connection and belonging are essential for resilience and well-being. Identify barriers to engagement
and strategies for inclusive participation. Build trust and shared responsibility across families, schools, and
community groups. Create opportunities for youth voice, leadership, and contribution. Strengthen

collaboration so children experience consistent support across environments.

Registration Link



https://www.eventbrite.com/e/practical-support-for-struggling-learners-part-2-what-to-do-next-registration-1983466140620?aff=oddtdtcreator
https://www.eventbrite.com/e/designing-environments-that-build-resilient-learners-registration-1983538201155?aff=oddtdtcreator
https://www.eventbrite.com/e/learning-through-challenge-teaching-growth-mindset-in-real-life-registration-1983562904042?aff=oddtdtcreator
https://www.eventbrite.com/e/creating-meaningful-partnerships-for-youth-registration-1984907703373?aff=oddtdtcreator

A Strengths-based Approach to Teaching

Date: July 22, 2026

Learn how a strengths-based approach helps educators build trust, motivation, and engagement by
identifying and leveraging what students do well, especially those who struggle most. Shift from deficit-
based thinking to strength-based noticing without minimizing challenges or expectations. Identify and name
student strengths, academic, social, emotional, and behavioral, in authentic, meaningful ways.

Use strengths to support growth, regulation, and problem-solving, particularly for students who feel
discouraged or disconnected. Reframe behavior and learning challenges as skill gaps rather than character
flaws. Create classroom practices and language that help students see themselves as capable, valued

contributors.

Registration Link

The Power of Words: How Language Shapes Growth and Connection

Date: July 29, 2026

Learn how intentional, positive language strengthens relationships, supports behavior, and helps children
and young people feel capable, connected, and motivated. Participants will learn how to, recognize how
everyday language influences behavior, identity, and self-belief. Shift from controlling or corrective language
to language that guides and teaches. Use words that promote responsibility, cooperation, and problem-
solving. Replace praise and criticism with feedback that builds confidence and effort. Apply simple language

swaps that work at home, in classrooms, and in community spaces.

Registration Link



https://www.eventbrite.com/e/a-strengths-based-approach-to-teaching-registration-1984909974165?aff=oddtdtcreator
https://www.eventbrite.com/e/the-power-of-words-how-language-shapes-growth-and-connection-registration-1984910737448?aff=oddtdtcreator
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Parent & Community Advocacy

Ask the Right Questions

e Learn how to ask the right questions to get the answers you need and ensure your child receives a great education.
Parent Advocacy

¢ Discover how to advocate for your child’'s education by identifying key decision-makers and building strong connections.
Understanding the School Budget

¢ Decode school budget numbers to understand district priorities and how they impact your child's education.
Meeting Facilitation

e Learn techniques to lead engaging and productive meetings with maximum impact.

Student Success & Well-Being

¢ Improving Attendance

Explore effective strategies to reduce chronic absenteeism and keep students engaged in learning.
¢ The College and Career Track

Get an overview of the steps to prepare students for college and career success.
¢ Talk Read Sing Trusted Messenger

Gain tools to help parents support early language acquisition and brain development in children ages 0-5.
¢ Mindfulness

Discover strategies to enhance social and emotional wellness through mindfulness practices.

Social Justice

Education and Race

e Examine how biases shape education policies, practices, and expectations.
Adverse Childhood Experiences (ACES)*

e Learn what ACES are and how they impact teaching, learning, and student well-being.
Trauma-Informed Care*

¢ Understand the effects of trauma on learning and explore strategies for supporting student wellness.
Healing-Centered Engagement*

¢ Develop skills to build transformational, healing-centered relationships with youth.

Restorative Practices & School Climate

¢ Restorative Practices Introduction

Understand the fundamentals of Restorative Practices and their impact on school culture.
e Restorative Practices Master Training

Become a certified Circle Keeper and practitioner of Restorative Practices.

*These workshops are a series and are offered under contract with NJPSA/FEA


https://njfehub.org/
http://www.paterson-education.org/

